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MESSAGE FROM OUR CEO & 
BOARD CHAIR

the belief at the centre of our
workIAM CEO Paul Haddad talks with peer support worker Ravi Sarin about the journey of recovery

This year reinforced a clear truth: people and families navigating complex mental health do not simply
need more information or a single point of contact. They need continuity, trusted relationships,
practical support, and a way back in when the journey becomes difficult.

Institute for Advancements in Mental Health's (IAM) work is grounded in the belief that complex
mental health recovery is rarely linear. Individuals and caregivers may move between crisis,
stabilization, learning, relapse, rebuilding, and hope. Our role is to help people stay connected through
that journey — to support them when systems are fragmented, when caregivers are carrying too much,
and when next steps are unclear.

“Complex
mental health
recovery is
rarely linear.”

Over the past year, IAM continued to strengthen its
direct supports, group-based programs, community
education, navigation resources, data systems,
partnerships, and strategic planning.

We also advanced important work on our Pathways
to Better Mental Health Outcomes project, our
organizational Theory of Change, program
evaluation, and impact reporting. Together, these
efforts are helping IAM move from being
understood as a collection of programs to being
recognized as a continuity-focused organization
with a clear role in Ontario’s mental health
ecosystem.

As we look ahead, our focus is to deepen outcomes,
strengthen follow-through, improve data quality,
support caregivers, and share what we are learning
with partners, funders, donors, and the broader
community.

The work ahead is ambitious, but the need is urgent
and the opportunity is real. Thank you to our staff,
board, volunteers, donors, funders, partners, and
community members for helping IAM continue to
build better mental health outcomes for people and
families who too often have to navigate alone.



COMMUNITY ACKNOWLEDGEMENT

LAND ACKNOWLEDGEMENT

This report reflects the contributions of many
people across IAM’s community. We are grateful to
the individuals, families, caregivers, staff, volunteers,
donors, funders, partners, advisors, and board
members whose experiences, insights, service, and
support shape our work.

We especially thank our team members who
contributed to the programs, data, stories,
evaluation, design, financial information, and
strategic learning reflected in this report. Their work
helps us better understand the needs of people and
families navigating complex mental health
challenges, strengthen the quality of our supports,
and communicate the difference IAM is working to
make.

We also acknowledge the people with lived and
living experience, caregivers, and community
partners whose perspectives continue to inform
IAM’s learning, planning, and future direction. This
report is stronger because of their willingness to
share what matters, what is difficult, and what needs
to change.

We acknowledge that our office is located on the
traditional territory of many nations, including the
Mississaugas of the Credit, the Anishinaabeg, the
Chippewa, the Haudenosaunee, and the Wendat peoples.

 
Toronto is covered by Treaty 13 with the Mississaugas of
the Credit and is home to many diverse First Nations, Inuit,
and Métis peoples. We also recognize the Dish with One
Spoon Wampum Belt Covenant, a treaty between the
Anishinaabe, Mississaugas, and Haudenosaunee that
bound them to share the territory and protect the land.
The dish represents the land we all share, and the spoon
signifies our responsibility to take only what we need,
leaving enough for others and future generations. IAM is
committed to learning more about the contributions,
histories of Indigenous peoples.
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THE JOURNEY THROUGH COMPLEX MENTAL HEALTH
IAM is the connective thread that helps people stay engaged — and to re-engage — at every point.

People and families navigating complex mental health challenges often face more than a single
diagnosis, service need, or moment of crisis. They may be trying to manage uncertainty, stigma,
caregiver strain, fragmented services, unclear pathways, and repeated transitions between parts of
the system.

IAM exists because these journeys are rarely straightforward and too many people are left to
navigate them without enough continuity, practical guidance, or trusted support. Our role is to help
individuals and caregivers stay connected, build knowledge and confidence, access the right supports,
and move through the challenges with greater dignity, stability, and hope.

T H E  C H A L L E N G E W H A T  I T  M E A N S I A M ’ S  R O L E

Overlapping clinical,
emotional, social, financial,
housing, legal, & navigation
issues — all at once.

›
Practical support,
counselling, education, &
navigation that reflects
the real-world

People move between
services, repeat their story, or
are discharged without the
follow-through to sustain
recovery.

›
Helping people &
families stay connected
through transitions,
setbacks, & re-entry
points

Caregivers become informal
system coordinators while
managing fear, uncertainty, 
& isolation.

›
Strengthening caregiver
knowledge, confidence,
coping, crisis
preparation, & advocacy

Access points exist, but
accountable follow-through
on referrals & next steps is
often missing.

›
Warm handoffs, follow-
up, pathway coaching, &
re-engagement —
beyond information &
referral

Funders, partners, & service
users need clear evidence of
outcomes — not only activity
counts.

›
Stronger data, evaluation,
reporting, & storytelling to
show what changes
because of IAM

WHY WE DO WHAT WE DO



Living & Adapting
04.

What may be happening
Recovery becomes part of daily life;
relationships, training, school, work,

identity, and belonging all matter

How IAM helps
Recovery-oriented metrics,

family communication,
resource navigation, and long-

term skill-building

01. Onset &
Awareness

What may be happening
Changes are emerging, questions are

growing, and it is unclear where to turn for
help

How IAM helps
Practical guidance, information,

and support tailored to individual
and family needs

06
04

02. Seeking Support

What may be happening
The person's family looks for help but faces

setbacks, whether small or large.

How IAM helps
IAM helps interpret options,

provides counselling and navigation,
and connects people to next steps

03. Engaging Resources

What may be happening
Knowledge, coping strategies, and

confidence begin to build strong practical
support and learning

How IAM helps
Counselling, group learning (Strengthening
Families Together, Recovery in Action), &

practical tools.

Setbacks & Re-entry
05.

What may be happening
Setbacks happen. People may

disengage, cycle between services, or
feel they are starting over

How IAM helps
 Re-engagement, warm

handoffs, and no-wrong-door-
back-in practices

Sustaining Recovery
06.

What may be happening
Recovery requires continuity,

connection, purpose, and support that
can be re-accessed when needed

How IAM helps
Ongoing connection to

support, learning, community,
and hope

A Non-Linear Journey Through
Complex Mental Health



BY THE NUMBERS
2 0 2 5 – 2 6  A T  A  G L A N C E

1,716
Individuals & caregivers

engaged in direct support
programs to take the next

step in their journey

1,210

506

2,181

$32,000

$1,709,870

12,577
Resources & practical guides supplied via YourToolKit and
our Medication Resource Centre, supporting thousands of
families in their search for reliable educational support

ONE PERSON’S PATH

Reaches out

Joins a group

Takes home tools

Keeps going

Built skills &
connection through
group programs

Accessed one-to-one support &
system navigation

Learned about the
complexity of mental
health journeys in
their community

Distributed in scholarships for
16 students to support
belonging, purpose, &
confidence through education

In total revenue invested in services & capacity

one-to-one support &
navigation (1,210 did
last year alone)

builds skills &
connection (506 did
and built community
amongst their peers)

guides & resources (12,577
supplied to make the lives
of those with lived
experience and their
caregivers easier)

Stays connected
through setbacks —
and toward hope
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S U P P O R T  W H E R E  &  W H E N  I T  M A T T E R S  M O S T

INDIVIDUAL & GROUP
COUNSELLING

“These workshops help me see there is hope.” — caregiver participant

One-to-One Counselling

Strengthening Families Together

Recovery in Action

CBT for Caregivers

1,7161,716
total people served

 Across programs, people described feeling better
equipped to navigate the mental health system, support
loved ones, cope with challenges, and move forward with
hope. As one participant shared, “I feel much more
positive about my mental health because of your
program... facilitators”. These experiences reflect the
impact of IAM’s work: helping individuals and families
move from uncertainty and isolation toward
understanding, connection, confidence, and hope.

Behind every number is a person or family trying to navigate a complex mental health journey. Over
the past year, IAM supported individuals, families, and caregivers through a continuum of services
designed to ensure no one had to navigate that journey alone. From one-to-one support and system
navigation, to family education, CBT-informed caregiver programs, and recovery-focused groups, our
programs provided information, connection, and practical support when it was needed most.

The impact of our programs extended far beyond the number of people reached. Individuals
gained practical tools to support their recovery, caregivers developed new skills and confidence, and
families found connection with others facing similar challenges.

Scan or visit
iamentalhealth.ca/donate to
give now.



EDUCATION & RESOURCES

PHOTO — Ravi

COMMUNITY SPOTLIGHT

SCHOLARSHIPS &
MENTORSHIP

$32,000 awarded to 16 students across STEM, health
sciences, social sciences, business, & the arts

2,181
people educated

Community education & events
1,554

Professional training
627

12,577
resources supplied

Medication Resource Centre

11,916

Your Toolkit
661

The Gloria Baylis Foundation

Throughout 2025–26, IAM connected individuals, families,
caregivers, and professionals with practical mental health
information, education, and resources. Through community
education, professional training, community outreach, and
online resources – such as Your Toolkit and the Medication
Resource Centre – we reached thousands of people across
Ontario.

“Everything that has come up
in my own situation was
touched upon and clarified for
me.” — seminar participant

Our Scholarship Program supported 16 individuals by providing
$32,000 in scholarship funding. More than financial support, our
scholarship program is an investment in potential. 

This program aims to support individuals returning to education
who want to pursue education or training as part of their
recovery.

By reducing barriers to education, we help students pursue their
goals while strengthening their ability to contribute to their
communities. For many recipients, the award provides both
practical support and encouragement during a significant life
transition.

“The application process gave
me a chance to reflect on how far
I’ve come in my recovery journey.

This scholarship provides the
flexibility and peace of mind to
pursue my studies and future

career goals.”

Inspired by the legacy of Gloria Baylis — a pioneering nurse, entrepreneur, and advocate for
equality — the Foundation supported IAM’s Scholarship & Mentorship Program in 2025–26,

helping young people living with complex mental health challenges pursue education and
continue their recovery journeys with confidence.

Scan for a recap
of Ravi’s Talk



Improving mental health outcomes requires more than delivering services, it requires understanding where
systems break down and working collaboratively to make them better. Over the past year, IAM contributed
to and learned from ongoing conversations with caregivers, people with lived experience, service providers,
researchers, community organizations, and system partners. In our research, partnerships, advocacy,
knowledge exchange, and data and evaluation work, we saw the following themes.

01 Fragmented services &
disconnected care

Challenges navigating 
complex systems

Gaps during major 
transition points

Significant burden on individuals,
families, & caregivers

The need for more coordinated,
person-centred support

W H A T  W E  H E A R D

W H A T ’ S  N E X T

Pathways to Better
Mental Health
Outcomes

A multi-year initiative exploring
how individuals and caregivers
experience the mental health
system — and where
opportunities exist to improve
continuity of care and support

IN 2025–26 WE LAID THE
FOUNDATION

Stakeholder engagement

Partnership development

Multidisciplinary working
group established

Pathways combines lived experience,
evidence, and collaboration to inform
future systems-level improvement.

LISTENING, LEARNING, & LEADERSHIP



MEASURING
WHAT MATTERS

H O W  W E ’ R E  B U I L D I N G  I T

1
Define outcomes

2
Strengthen data

3
Capture experience

Every day, individuals and families come
to us seeking support, information, and
guidance during some of the most
difficult periods of their lives. As demand
for services continues to grow, it is
increasingly important to understand not
only how many people we reach, but also
how our programs help improve
knowledge, confidence, connection, and
access to support.

In 2025–26, we began laying the
groundwork for a more coordinated
approach to evaluation and impact
measurement. This early work focused
on exploring how outcomes are defined
across programs, identifying
opportunities to strengthen data
collection and reporting, and considering
how we can better capture the
experiences of the individuals and
families we serve.

By strengthening how we measure
impact, IAM is building the foundation
for continuous learning, informed
decision making, and more effective
services. This work will help ensure that
our programs remain responsive to the
needs of the people and communities we
serve.

Counting people is not the
same as understanding
change.

Explore how outcomes are
defined across programs — and
align them.

Identify opportunities to
improve data collection and
reporting.

Better reflect the experiences of
the individuals and families we
serve.



O U R  C O M M U N I T Y

Kate Nathalie Maya Marilyn

OUR BOARD OF DIRECTORS

Learn more about Michael Herman’s
experience as a board member. 

Scan to Watch

Our volunteers are invaluable. They bring their time, energy, and skills to every aspect of our work,
supporting counselling, conducting research, speaking at public engagements, facilitating groups,
powering our fundraising events, and providing expert advice.

Our Board provided governance, oversight, and
strategic guidance during a year of organizational
learning — especially important as we advance
strategic planning, strengthen our focus on
outcomes, and prepare to launch a new Theory of
Change.

We are especially grateful to Claudio Cicuta and
Frank Deluca, who completed their terms in 2025,
for their years of guidance and support. WATCH

THANK YOU TO OUR GENEROUS
VOLUNTEERS

IN THEIR OWN WORDS — our support program volunteers on why this work matters:

https://www.instagram.com/p/DZxfZv-Ac9I/
https://www.instagram.com/p/DXZ5CaxDcBw/


OUR SIGNATURE EVENTS

HOLE OUT
FOR HOPE

$86,000+
raised at this year’s

tournament

PHOTO — foursome

PHOTO — dinner & speeches

TORONTO
WATERFRONT

MARATHON

$4,700+
raised by runners, walkers, &

cheerers

— Heather, Board Member and Team IAM Runner

PHOTO —
start line

Whether you ran, walked, cheered, or donated — every step moved someone closer to hope.

With your help, we raised over $86,000 at
this year’s tournament. These funds
enable us to provide effective mental
health services, continue our mission in
supporting thousands of individuals
impacted by complex mental illness,
innovate, and work towards a better
future for the mental health of Canadians. 

We extend a heartfelt thank you to
everyone who participated; your
enthusiasm made for an unforgettable
event. We’d also like to take this
opportunity to appreciate all the
tournament volunteers, committee
members, sponsors, and in-kind donors,
with special thanks to Craig Sindrey and
Fred Howe!

Your contribution directly impacts the
lives of individuals, families, and
communities affected by complex mental
health issues.

“What an incredible experience it was to
run through downtown on a beautiful
autumn day. Doing so in support of IAM
made it truly special. A heartfelt thank
you to everyone who cheered us on:
your enthusiasm and support mean the
world! 

Whether you contributed financially or
rang a bell from the sidelines, your
presence and encouragement filled me
with gratitude. 

Together, we are making a difference in
the lives of many, and I am truly
humbled by the love and support we
received. Let’s continue the journey of
hope and healing together.”



O U R  C O M M U N I T Y

THANK
YOU
to our generous donors

When you become a supporter of IAM, you’re joining
a compassionate community dedicated to
transforming people’s lives for the better.
Scan to join our community of supporters

We deeply value all our donors, whose
contributions make it possible to provide
consistent and reliable support. IAM is
proud to have earned your trust, faith, and
support.

With your donations, you are not just giving a gift — you are
investing in the long-term health and well-being of countless
individuals and families who depend on our services. Your
commitment ensures that we can continue to expand our reach
and provide uninterrupted access to the care and resources that
make a real difference in people’s lives.
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$50,000+ GOVERNMENT
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15933498 Canada Inc.
Bell Canada
Charities Aid Foundation of Canada
ConocoPhillips Corporation
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Marz Homes
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Patrick & Myra Sloan Charitable Gift Fund
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Strategic Charitable Giving Foundation
Sun Life Financial
The Ingalls Family Trust
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United Way of Greater Simcoe County
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Boehringer Ingelheim (Canada) Inc. ·
CanadaHelps · COTA Health · Manulife Financial
· Microsoft · Mission Services of Hamilton ·
Punjabi Community Health Services ·
Roadhouse and Rose Funeral Home · Rogers
Communications Canada Inc. · United Way of
Thunder Bay

Echo Foundation
Federated Health Charities Corporation
Halton Healthcare Services
Patrick J. McNally Foundation
The Tom and Ruth Kritsch Family Foundation

Ontario Health
Mental Health and Addictions Centre of
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Ontario Health Toronto
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Friedrichsen Cooper Family Fund
Hudson Technology Corp
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Otsuka Canada Pharmaceutical Inc.
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The J. P. Bickell Foundation

THANK YOU TO OUR INDIVIDUAL,
CORPORATE, FOUNDATION, &
GOVERNMENT PARTNERS

A.W.B. Charitable Foundation
ADP Canada Co.
Almat Pharmachem Inc.
Citipark Inc.
Cleaning Facility Services Inc.
Diner Agency Inc.
Gloria Baylis Foundation
LiUNA Local 183
Ottawa Community Foundation
Peter & Catherine Singer Foundation
Profile Wine Group
The Crabtree Foundation
The Kit Skelly Foundation
The McLean Foundation
Toronto Foundation
United Way East Ontario
WillowWood School
York Curling Club



THANK YOU TO OUR GENEROUS
DONORS

Marie Day Laufer

$10,000–$49,999

$1,000–$9,999

Frank Ammirato
Donald D. Banks
Susan Bigelow
Susan Burton
Anthony Carter
Jean S. Comfort
Christopher Damaren
Steve Dumanski
David Evans
Mitchell Gibbons
Douglas Goold
Paul Haddad
Heather Haslam
Michael Herman
Fred Howe
Robert Hsu
John J. Kollar
Judy A. Kovacs
Mark Lee
Ian MacLellan
Andrew McKenzie
Joyce McMurray
Michael Muszynski
Melissa Myers
William Palamar
Marilyn E. Sarin
Diane Sinhuber
Veronica Stamp
Ron Stansfield
Estate of Philip Rand
Thompson
John Tsertos
John H. Watson
Shirley Young

Babak Abadi
Huzeifa Adamally
Ted Agnew
Andy Aicklen
Mary T. Alberti
Jennifer Allen
Samantha Alvi
Eduardo Alzamora
Neil Anderson
Frank Ansell
Ethel Archard
Suzanne M. Archie
Matt Armstrong
Joshua Austin
Catherine J. Austin
Eleanor Baker
Beth Bandler
Evan Bantis
Richard Barber
Anna Barnwell
Mohamed Basma
Karl Bauernfreund
Jo-Anne Berlinguette
John D. Bernard
Alexandr Bezverbnyy
Andrée Bichon
Beverly Biderman
Jesse Bigelow
Martha Billes
Cynthia Blackmore
Monica Bolland
Susan L. Boychuk
Shannon Boyko
Wendy Brisebois
Duncan Bristow
Mary Brock
Denis Brodeur
Sue I. Brown
John R. Brown
Kathleen H. Brown
Linda L. Brox
Silvano Bruni
Josephine Bryant
Katerina Bulat
Carol Ann Burgmann
Mike H. Butler
Henry Byres
Mauricio Cacho
Glen S. Campbell

Sarah Carnelos
Margaret R. Carruthers
Hector Cedeno
Nancy Chan
Karen Charters
Gail Christy
Elvira Ciambella
Claudio Cicuta
Brenda Clement
Sarah Clodman
Russel Cole
Nicolas Colicchio
Carol Collinson
Michael Colyer
Connie Corbierre
Jason Crowder
Lisa Cullen
Robert Cunningham
David Cunningham
Ernest Dainow
Mary F. Damaren
Brad Daniels
Marilyn Davies
Don Dawson
Christine de Alwis
Sandy De Martino
Ashley De Souza
Marco Dell&#39;Anno
Mike Denney
Don Denning
Paul Deslauriers
Heather Deslauriers
McCuaig
Roelof DeVries
Domenic Di Nardo
Denise Dilbey
Sarah Dorey
Jonathan Dostrovsky
Nathaniel Dostrovsky
Terry Doyle
Craig Duff
Neil Duxbury
Richard Dymon
Peter Ellis
Sherry Evershed
Colleen Feeney
Bernice J. Field
Linda Fischer

$100–$999



Janice Fish
Laura Forbes
Thomas Forestell
Rowley B. Fox
Mary French
Rick Gardiner
David Gardner
Nina Gazzola
Shawna Gee
Darren Gerson
Heather Gerson
Shawn Gibson
Lisa Gillespie
Jenny Ginder
Frank Giorgio
Renee Goldlist
Carlos Gonzalez
Ian Gough
Ian Graham
Irvin I. Graham
Kristen Grant
Doug Green
Elinor Gregor
Barbara Grossman
Beatrice Guttman
Rob R. Harling
Adam Harper
Douglas Haslam
Gerry Hawkins
Raymond Haythornthwaite
Karin Heidolph-Bremner
Ted Hellyer
Thea Herman
Omar Hesham
Michelle Hodgson
Francis Hoefs
Chris Hossein
Bridget Hough
Ron J. Houston
Eveline Houtman
Christine Howe
Lynne Hudson
Kil-Moon Huh
Grace Hung
Dave Huras
Sophie Hwang
Margaret Isaac
Sheryl Johnston
Ron Judge
David Kaiser
Natalie M. Kalifa
Brigid Kaschuk
Gregory Kenel
Don Kenna
Alan Keskikyla
Patricia Khamis
Frances Khanna

Christine E. King
Patrick Kniss
Pete Kohout
Rona Kosansky
Martin Kuhn
Andre R. Lalonde
Richard Lam
Leah Lambert
Dino Langis
Naomi H. Laufer
Paul Lawrence
Maureen Lawrence
Allan R. Leal
Penelope Lee
Sharon Lee
Bob Leech
Thomas Leiper
K. W Leishman
Sylvie Levesque-Shin
Anneli Lewin
Jing Li
Steve Liew
Karen L. Lochhead
Marc Loranger
James Lord
William Lukewich
Sarah Luxton
Linda MacDonald
Paul MacDonell
Donald V. Macdougall
Meghan Mackinnon
Mark MacKinnon
Jimmy MacMillan
Jacqueline Madill
Joanne Maguire
Oksana Maksymiw
Maria Maksymiw
Gianna Manzerolle
Barbara Martin
Stephen McCammon
Nola E. McDonald
Kate H. McKellar
Kate Mckellar
Keith P. McLean
John A. McQuaker
Samantha Mercanti
Glen Meschino
Alan Meschino
Ryan Metcalfe
Maria Mihaly
Bushra Mirza
Norman Mohamid
M Mollard
Kyle Jacob Mopas
Lilla Morello
Lydia Moritz
John Morrison

Penny C. Mortley
Nancy Muir
Michael Mund
Sean D. Mundy
Bruce Myers
Pentti Myyry
Joachim Ng
Ralph R. Noble
Michelle O’Donnell
John F. Ogletree
John Oneill
Leslie J. O&#39;Reilly
Shoshana Paice
Neil Parent
Janis Parker
Susan Passmore
Kelly Payne
Darina Phillips
William Piggot
Jennifer Plumb
Anton Polak
Penny Pollack
Carol Port
Dawn Pray
Helen Prislinger
Madhuri Ramakrishnan
Prasad Rao
Ross Rennie
Marie Rhodes
Mary-Lou Roder
Robin Roger
Carrie Rose
Don H. Rousell
David Ruston
Maria Sabourin
Raj Saini
Michael V. Sanchioni
Michael K. Sarin
Effie Savoy
Robert A. Scott
Thomas Sehn
Matt Sherban
Sandra Shields
Allan Shoom
Jose Silva
Larry Simpson
Craig J. Sindrey
Mark Sindrey
Kunal Sinha
Rick Sinhuber
David M. Skelly
Christopher Smith
Ann Smith
Doug Smith
Stan Smyth
Carolyn Smyth
Angela Snikkar

Jim Somerville
Jeanette Soo
M. Spehar
Charles Spelay
Dylan Spence
Dean St Amour
Jessica Stansfield
Brian Stendel
Neil Stephen
Michelle Stranges
David Stroh
Robert Stuart
Cheryl H. Subject
Marina E. Sue-Ping
Louise Sullivan
Bill Sutton
Gabor Szirmak
Dave Taylor
Dena Tenenhouse
Andy Tonkin
Sandra Trafford
Ian Tuttell
Angela Tzanadamis
Richard P. Vaillancourt
Richard S. Van Dine
Tracy Van Dyk
Don Van Herk
John V Verhoestra
Doug Voth
Carol Walker
Diane H. Walters
Kenneth Warden
David Warren
Ralph Watters
Bruce A. Weber
Adam Weinbren
A C C. Weiss
Cathy Wenske
James Wenske
Michael Wermescher
Gordon R Whealy
Doug White
Steven Wicks
Theron Williams
George A Wilson
Joan Wojcik
Jonathan Wolfe
Tracy Zackson
Yedida Zalikn



Donald Adamson
Milinda Alexander
Shawn Ali
Nikesh Amit
César Anchante
Mark Ardern
Holly Arend
Nicole Austin
Tiina Bailey
Marilyn Bailey
Rachel Barnes
Betty Anne Benes
Doris Birk
Richard Blount
Suzanne M. Bond
Don Bosman
Kelly Brockington
Richard D. Brown
Roberta Campbell
Spyro Carayannis
Peppino Cardelli
Suzanne Colladello
Margot Carleton
Natalie Chan
Brian E. Cheadle
Robert A. Chong
Tracey Church
Tina Cisterna
Jaya Classen
Laurie Coburn
Stefania Coda
Valerie J. Coffey
Brenda Conway
Carolyn Coplen
Dawn Crandall
Franca De Angelis
Larry DeNeve
Flordeliza Deposo
Maria C. DeVincenzo
Will Donahue
Linda Doyle
Pierre Dufresne
Laura Duhamel
Sarah Durnan
Cathy Eady
Madeleine Eatchel
Kelly Edwards
Julie Ferreira
Vanessa Ferreira
David Frederickson
Diane Freeman
Catherine Freemark
Brandon Galbraith
Melissa Garnes
Joe Gatt
Franca Gatto
Ross Gatto

Mirella Piccinin
Robert H. Pick
Heather Pirigyi
Aisha Pirzada
Annette Pivnick
Veronica Pochmursky
Joan Pollock
laire Shaw
Robert Sherk
John Shewfelt
Mark Singer
Rajinder Singh
Hazel Skinner
Carole Prest
Zoe Prince
Kaitlyn Ranft

Robert Mistysyn
Annette Moll
George Montague
Florence Montpetit
Mirella Mosca
Bruce Myers
Aditi Nag
Rrana Narayan
Melissa Nasby
Grace Navarro
Joanne Nederend
Vern C. Nicholson
Aleema Noormohamed
Amina Odabashian
Erik Olsen
Rosaura Ortiz
Ranjini Pal
Lidia Pankiw
Sheri Papps
Joan Pelletier
Leo Penala
Stefania Pereira
Nick Perrotta

Neil Marshall
Marylea Martin
Ken McGugan
Elaine McWhirter
Elizabeth Melito
Robert Kaltrachian
Ilker Kavas
Ronald Kent
Afshan Kinder
Caroline Kolch
Carole Kreidstein
Bruno L
Grace Memme
Judith Mendoza
Linda Middegaal
Eleanor Millar
David Milne
Sarah Minhas

Joyce Harris
Kathy Harris
Erin Harrison
Julia Haskins
Roger Heagy
David Herman
Yvonne Hewson
Catherine Hirst
Angela Ho
Keith Hobbs
George Hodgson
Gary Hoeg
Elad Hogen
Patricia A. Holland
Marylin Hong
Natalie Hosmer
Claire Housez
Bill Howes
Yonghong Hu
Lucy E. Hudkins
John Iacono

Jane Gauvreau
Denise Gaynor
Neil Geddes
Joe Genua
Cheryl Gibson
Matthew Gilbert
Tina Gladney
Evelyn Goldfarb
Bernie Goodman
Linda Gordon
Wendy Gould
Shauna Graf
Mary Gray
Bernard Gurian
Cynthia Hagerman
Mindy Haie
Pamela Hamilton
Sharon Hampson

Andrew Laidlaw
Diane Lalonde
Aggie Latiok
Frank Lavorato
Zachary Lawrence
Robert L Le Drew
Jason Lee
Stephanie F. Leon
Christine Leonard
Lindsay Lesmeister
Patrick Levins
Cheryl Liedtke
Sheehan Lingaratnam
Michael Linsky
Jing Lu
Rob Lyle
Robert MacDonald
Susan Mackle

Janice Reid
Toni Reynolds
Gail Richards
Susan Robbins
Anne Robbins
Gillian Rodger
Gwen Rodney
Natasha Rodriguez
Loretta Ross
Janet Rye
Mouna Saim-al-dahr
Betty Sanders
Manuel I. Sandoval
Rachna Sareen
Ravi K. Sarin
Linda Schackleton
Sari Schacter
Judy Schemni
Nancy Schreiner
Don Schrenk
Jennifer Schroeder
Sue Schuhmacher
Roselyn Sciarrillo
David G. Scroggie
Karen I. Seaman
Andrea Segal
Carol Sevitt
Janet M. Shaw
Margaret H. Skladany
Monica Sloan
Heather Soares
EveAnna Spehar
Catherine Syed
Barbara Syer
Ailen Taitt-Kinsey
Wendy Thomas
Tracy Thompson
Johanna Thompson
Rachel Thwaites
Theresa Tomas
Giovanna Torquato
Angela Tramonti
Jim Tsakalos
Souzan Tsotskos
Mary Tuccitto
Linda Ullman-Petrash
Richard Vajda
Wayne Visser
Oliver Vrzovski
Doreen Wan
Elizabeth M. Ward
Sandra L. Watt
Alexander Wentling
Brian Wilding
Carolyn Williams
Elizabeth Williamson
Leonard Willschick
Rhona Wolpert
Suzanne Wredenhagen
Dan Zeiner
Ye Zheng
Harvey Zwicker

$1–$99



FINANCIAL HIGHLIGHTS
F I N A N C I A L  S T E W A R D S H I P  &  A C C O U N T A B I L I T Y

IAM continued to prioritize program services while maintaining fiscal balance. Our largest
single funder was Ontario Health, representing about 41% of revenue, complemented by
foundations, corporate support, service fees, and investment income. Our community also
contributed through donations, bequests, and special fundraising events — closing the
year with a modest surplus and a balanced budget.

R E V E N U E

Ontario Health funding $707,328

Donations $245,488

Bequests $15,130

Special events & gaming $166,787

Other revenue $575,137

Total revenue $1,709,870

E X P E N S E S

Programs $926,772

Fundraising $396,328

Administration $380,115

Total expenses $1,703,215

WHERE OUR REVENUE 
CAME FROM

Ontario Health
41.4%

Other revenue
33.6%

Donations
14.4%

Events & gaming
9.8%

Bequests
0.8%



LOOKING AHEAD
F O U R  C O M M I T M E N T S  W E ’ R E  M A K I N G

IAM is entering an important period of strategic renewal — building the clarity,
evidence, relationships, and tools needed to help people and families navigate
complex mental health journeys with greater continuity, dignity, and hope.

1
Strategic Renewal & Theory of Change
A board-guided planning process and a new Theory of
Change will clarify IAM’s future role and connect
every program to measurable outcomes.

2027

2
Pathways: Next Phase
Deepening our understanding of how people and
families move through the mental health system —
and where continuity breaks down.

2027

3
Stronger Impact Measurement

Better data, clearer outcomes, and more compelling
evidence of what changes because IAM exists.

2027

4
Report Card on Complex Mental Health

Launched in May 2026: sharing what we are learning
about gaps and opportunities with partners, funders,
policymakers, and the community. 2026

Next year’s report will open by reporting back on these four commitments.



We thank you for your
continued support and
commitment

No one navigates mental health alone
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	2025 – 2026 IMPACT REPORT
	Continuity, connection, & hope

	MESSAGE FROM OUR CEO &
	BOARD CHAIR
	This year reinforced a clear truth: people and families navigating complex mental health do not simply need more information or a single point of contact. They need continuity, trusted relationships, practical support, and a way back in when the journey becomes difficult.
	Institute for Advancements in Mental Health's (IAM) work is grounded in the belief that complex mental health recovery is rarely linear. Individuals and caregivers may move between crisis, stabilization, learning, relapse, rebuilding, and hope. Our role is to help people stay connected through that journey — to support them when systems are fragmented, when caregivers are carrying too much, and when next steps are unclear.
	“Complex mental health recovery is rarely linear.”
	the belief at the centre of our work
	Over the past year, IAM continued to strengthen its direct supports, group-based programs, community education, navigation resources, data systems, partnerships, and strategic planning.
	We also advanced important work on our Pathways to Better Mental Health Outcomes project, our organizational Theory of Change, program evaluation, and impact reporting. Together, these efforts are helping IAM move from being understood as a collection of programs to being recognized as a continuity-focused organization with a clear role in Ontario’s mental health ecosystem.
	As we look ahead, our focus is to deepen outcomes, strengthen follow-through, improve data quality, support caregivers, and share what we are learning with partners, funders, donors, and the broader community.
	The work ahead is ambitious, but the need is urgent and the opportunity is real. Thank you to our staff, board, volunteers, donors, funders, partners, and community members for helping IAM continue to build better mental health outcomes for people and families who too often have to navigate alone.



	COMMUNITY ACKNOWLEDGEMENT
	LAND ACKNOWLEDGEMENT

	WHY WE DO WHAT WE DO
	People and families navigating complex mental health challenges often face more than a single diagnosis, service need, or moment of crisis. They may be trying to manage uncertainty, stigma, caregiver strain, fragmented services, unclear pathways, and repeated transitions between parts of the system.
	IAM exists because these journeys are rarely straightforward and too many people are left to navigate them without enough continuity, practical guidance, or trusted support. Our role is to help individuals and caregivers stay connected, build knowledge and confidence, access the right supports, and move through the challenges with greater dignity, stability, and hope.
	THE JOURNEY THROUGH COMPLEX MENTAL HEALTH
	Overlapping clinical, emotional, social, financial, housing, legal, & navigation issues — all at once.
	Practical support, counselling, education, & navigation that reflects the real-world
	People move between services, repeat their story, or are discharged without the follow-through to sustain recovery.

	Helping people & families stay connected through transitions, setbacks, & re-entry points
	Caregivers become informal system coordinators while managing fear, uncertainty,
	& isolation.

	Strengthening caregiver knowledge, confidence, coping, crisis preparation, & advocacy
	Access points exist, but accountable follow-through on referrals & next steps is often missing.

	Warm handoffs, follow-up, pathway coaching, & re-engagement — beyond information & referral
	Funders, partners, & service users need clear evidence of outcomes — not only activity counts.

	Stronger data, evaluation, reporting, & storytelling to show what changes because of IAM


	A Non-Linear Journey Through Complex Mental Health
	01. Onset & Awareness
	What may be happening
	How IAM helps

	02. Seeking Support
	What may be happening
	How IAM helps

	03. Engaging Resources
	What may be happening
	How IAM helps

	04.
	Living & Adapting
	What may be happening
	How IAM helps

	05.
	Setbacks & Re-entry
	What may be happening
	How IAM helps

	06.
	Sustaining Recovery
	What may be happening
	How IAM helps

	BY THE NUMBERS
	2025–26 AT A GLANCE
	1,210


	1,716
	506
	2,181
	12,577
	$32,000
	$1,709,870

	SUPPORT WHERE & WHEN IT MATTERS MOST

	INDIVIDUAL & GROUP COUNSELLING
	Scan or visit iamentalhealth.ca/donate to give now.


	1,716
	total people served
	EDUCATION & RESOURCES
	Throughout 2025–26, IAM connected individuals, families, caregivers, and professionals with practical mental health information, education, and resources. Through community education, professional training, community outreach, and online resources – such as Your Toolkit and the Medication Resource Centre – we reached thousands of people across Ontario.


	2,181
	12,577
	SCHOLARSHIPS & MENTORSHIP
	Our Scholarship Program supported 16 individuals by providing $32,000 in scholarship funding. More than financial support, our scholarship program is an investment in potential.
	This program aims to support individuals returning to education who want to pursue education or training as part of their recovery.
	By reducing barriers to education, we help students pursue their goals while strengthening their ability to contribute to their communities. For many recipients, the award provides both practical support and encouragement during a significant life transition.
	$32,000
	The Gloria Baylis Foundation



	LISTENING, LEARNING, & LEADERSHIP
	Improving mental health outcomes requires more than delivering services, it requires understanding where systems break down and working collaboratively to make them better. Over the past year, IAM contributed to and learned from ongoing conversations with caregivers, people with lived experience, service providers, researchers, community organizations, and system partners. In our research, partnerships, advocacy, knowledge exchange, and data and evaluation work, we saw the following themes.
	Fragmented services & disconnected care
	Challenges navigating
	complex systems
	Gaps during major
	transition points
	Significant burden on individuals, families, & caregivers
	The need for more coordinated, person-centred support
	Pathways to Better Mental Health Outcomes
	A multi-year initiative exploring how individuals and caregivers experience the mental health system — and where opportunities exist to improve continuity of care and support
	IN 2025–26 WE LAID THE FOUNDATION
	Stakeholder engagement
	Partnership development
	Multidisciplinary working group established




	MEASURING
	WHAT MATTERS
	Every day, individuals and families come to us seeking support, information, and guidance during some of the most difficult periods of their lives. As demand for services continues to grow, it is increasingly important to understand not only how many people we reach, but also how our programs help improve knowledge, confidence, connection, and access to support.
	In 2025–26, we began laying the groundwork for a more coordinated approach to evaluation and impact measurement. This early work focused on exploring how outcomes are defined across programs, identifying opportunities to strengthen data collection and reporting, and considering how we can better capture the experiences of the individuals and families we serve.
	By strengthening how we measure impact, IAM is building the foundation for continuous learning, informed decision making, and more effective services. This work will help ensure that our programs remain responsive to the needs of the people and communities we serve.
	Counting people is not the same as understanding change.
	Define outcomes
	Explore how outcomes are defined across programs — and align them.

	Strengthen data
	Identify opportunities to improve data collection and reporting.

	Capture experience
	Better reflect the experiences of the individuals and families we serve.
	OUR COMMUNITY



	THANK YOU TO OUR GENEROUS VOLUNTEERS
	Our volunteers are invaluable. They bring their time, energy, and skills to every aspect of our work, supporting counselling, conducting research, speaking at public engagements, facilitating groups, powering our fundraising events, and providing expert advice.
	IN THEIR OWN WORDS — our support program volunteers on why this work matters:

	OUR BOARD OF DIRECTORS
	Our Board provided governance, oversight, and strategic guidance during a year of organizational learning — especially important as we advance strategic planning, strengthen our focus on outcomes, and prepare to launch a new Theory of Change.
	We are especially grateful to Claudio Cicuta and Frank Deluca, who completed their terms in 2025, for their years of guidance and support.
	Learn more about Michael Herman’s experience as a board member.
	WATCH

	OUR SIGNATURE EVENTS
	HOLE OUT
	FOR HOPE
	$86,000+
	With your help, we raised over $86,000 at this year’s tournament. These funds enable us to provide effective mental health services, continue our mission in supporting thousands of individuals impacted by complex mental illness, innovate, and work towards a better future for the mental health of Canadians.
	We extend a heartfelt thank you to everyone who participated; your enthusiasm made for an unforgettable event. We’d also like to take this opportunity to appreciate all the tournament volunteers, committee members, sponsors, and in-kind donors, with special thanks to Craig Sindrey and Fred Howe!
	Your contribution directly impacts the lives of individuals, families, and communities affected by complex mental health issues.
	TORONTO
	WATERFRONT
	MARATHON


	$4,700+
	“What an incredible experience it was to run through downtown on a beautiful autumn day. Doing so in support of IAM made it truly special. A heartfelt thank you to everyone who cheered us on: your enthusiasm and support mean the world!
	Whether you contributed financially or rang a bell from the sidelines, your presence and encouragement filled me with gratitude.
	Together, we are making a difference in the lives of many, and I am truly humbled by the love and support we received. Let’s continue the journey of hope and healing together.”
	Whether you ran, walked, cheered, or donated — every step moved someone closer to hope.



	THANK
	YOU
	to our generous donors
	We deeply value all our donors, whose contributions make it possible to provide consistent and reliable support. IAM is proud to have earned your trust, faith, and support.
	With your donations, you are not just giving a gift — you are investing in the long-term health and well-being of countless individuals and families who depend on our services. Your commitment ensures that we can continue to expand our reach and provide uninterrupted access to the care and resources that make a real difference in people’s lives.
	When you become a supporter of IAM, you’re joining a compassionate community dedicated to transforming people’s lives for the better.
	Scan to join our community of supporters
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	FINANCIAL HIGHLIGHTS
	IAM continued to prioritize program services while maintaining fiscal balance. Our largest single funder was Ontario Health, representing about 41% of revenue, complemented by foundations, corporate support, service fees, and investment income. Our community also contributed through donations, bequests, and special fundraising events — closing the year with a modest surplus and a balanced budget.
	REVENUE
	Ontario Health funding
	$707,328
	Donations
	$245,488
	Bequests
	$15,130
	Special events & gaming
	$166,787
	Other revenue
	$575,137
	Total revenue
	$1,709,870

	EXPENSES
	Programs
	$926,772
	Fundraising
	$396,328
	Administration
	$380,115
	Total expenses
	$1,703,215
	Ontario Health
	41.4%
	Other revenue
	33.6%
	Donations
	14.4%
	Events & gaming
	9.8%
	Bequests
	0.8%



	LOOKING AHEAD
	FOUR COMMITMENTS WE’RE MAKING
	IAM is entering an important period of strategic renewal — building the clarity, evidence, relationships, and tools needed to help people and families navigate complex mental health journeys with greater continuity, dignity, and hope.
	Strategic Renewal & Theory of Change
	A board-guided planning process and a new Theory of Change will clarify IAM’s future role and connect every program to measurable outcomes.

	Pathways: Next Phase
	Deepening our understanding of how people and families move through the mental health system — and where continuity breaks down.

	Stronger Impact Measurement
	Better data, clearer outcomes, and more compelling evidence of what changes because IAM exists.

	Report Card on Complex Mental Health
	Launched in May 2026: sharing what we are learning about gaps and opportunities with partners, funders, policymakers, and the community.
	Next year’s report will open by reporting back on these four commitments.
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