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This year, we leaned even further into the idea of responding today, while
innovating for tomorrow. In practical terms, that meant reshaping how we
deliver care, sharpening how we measure impact, and lifting lived
experience into policy rooms where decisions get made.

Redesigning care around people-not diagnoses.

In this fiscal, we launched a trans-diagnostic, stepped-care model across
our direct services. The shift might sound technical, but its meaning is
simple: people shouldn’t be sorted—or stalled—by labels. Whether someone
comes to us with schizophrenia, bipolar disorder or another serious and
complex mental iliness, they can now move seamlessly from brief
navigation and psycho-education into longer-term, CBT-based counselling
when that’'s what their daily life demands.

Listening, scanning, adapting.

An environmental scan of caregiver and lived-experience programs across
Canada helped us pinpoint gaps and opportunities, particularly for families
navigating new diagnoses or relapse. Those insights are already informing
updates to Strengthening Families Together and other flagship offerings.
Parallel to that, we co-developed new evaluation tools for six core programs
—from Recovery in Action to Delusional Thinking groups—so we can better
track what changes for participants over time. It's the kind of
behind-the-scenes work funders increasingly expect and, more importantly,
that our community deserves.

Innovation you can hold—and click.

Your Toolkit—the co-designed resource that helps people prepare for
clinical appointments—hit a major milestone: 500 print copies were created
and available to be in the hands of service users, caregivers, and clinicians
nationwide. A digital companion is in development, widening access and
making updates easier. We also began groundwork for a “Beginner’s Guide
to CBT” to demystify evidence-based strategies for both individuals and
caregivers.
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Turning voices into approvals and strategies.

On the advocacy front, your voices mattered. IAM’s lived-experience

submissions contributed to Health Canada’s approval of Vraylar (cariprazine)
and the two-month Abilify (aripiprazole) long-acting injectable—expanding
treatment options for people with serious mental iliness. We also took a seat at
the National Care Champions Table to help shape and endorse a National
Caregiving Strategy—a five-pillar roadmap to support the more than eight
million Canadians providing unpaid care. These wins show what happens
when data and story meet persistence and partnership.

Powered by community generosity.

Amid economic headwinds, our community showed up. Together, you helped
secure $391,000 in new corporate and foundation support, including
investments from Rexall Caregiver Network, Bell Let’s Talk and Bausch Health.
Our signature Hole Out for Hope golf tournament marked its 12th year, raising
$93,000 and bringing its lifetime total to over $940,000. Runners in the Toronto
Waterfront Marathon doubled participation and funds raised over last year—
proof that every kilometre counts when it's for a cause you believe in.

We were also honoured that the Honourable Edith Dumont, Lieutenant
Governor of Ontario, accepted patronage of IAM this year. Her support,
alongside initiatives like our corporate roundtable and “Future of Mental Health
Care in Canada Is in Our Hands” reception, deepened relationships with donors
and partners who power our impact.

To our staff:
thank you for embracing change while holding compassion constant.

To our volunteers and event champions:

Thank you for making fundraising fun—and functional, and for your help
providing the services and training, such as delivering SFT, RIA, the counselling
line and doing research in supporting program development.

To our donors and partners:
your trust gives us the courage to try what's never been tried.

To every individual and caregiver who walked through our door (or inbox)
this year:

your resilience guides our direction. We exist because the system still has gaps.
We persist because together we can close them.




For over 40 years our team has pioneered innovative ideas, concepts,
programs and services to solve for serious and complex Mental Health issues.

Formerly the Ontario Schizophrenia Society, IAM embarked on a brand
transformation in 2021 to meet the urgent needs of a growing population living
with serious and complex Mental Health issues. Our focus is on designing and
delivering human-centred solutions situated at the community level; and
collaborating with cross-sectoral partners to make change from the bottom-

up.

IAM innovates in mental health by developing solutions that are returned to
communities through strategic partnerships and collaboration.

With our in-house services, we design programs tailored to the needs of our
clients, including individuals with complex mental health issues and their
support networks.

We operate through a leading, synergistic relationship between innovation and
service, where people living with mental health needs are both the co-creators
and beneficiaries of the services and solutions we build for Canadians across
all provinces and territories.

Our Dual Mandate
/ Direct Services \ <_G)mmunity Innovatio)

Human-centred programs Designing new solutions

empowering individuals, that fill gaps in the current
caregivers, and community system and address
partners impacted by serious and complex
serious and complex Mental Health issues

Mental Health issues. impacting Canadian
communities.




Who We Serve

At 1AM, we serve people with serious and complex mental ilinesses, people
with or without a diagnosis, family members/caregivers, professionals, and
communities.

What We Believe In
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In 2024-25 we re-engineered how support reaches people living with serious and complex
mental illness. Our new trans-diagnostic, stepped-care model focuses on what clients need to
function—rather than which diagnosis box they fit.

Whether someone phones our navigation line or drops into a community-education session,
they can now glide through four integrated steps:

Navigation & Brief Support

Immediate problem-solving via phone/Zoom.

Psycho-education & Skills

Flagship groups like Strengthening Families Together (caregivers) and Recovery in Action

individuals).

Solution-Focused CBT Blocks

Longer bursts of counselling when life demands a deeper dive.

Specialised Add-ons

Modules on Delusional Thinking, Bipolar Education, plus trainings for police and front-line

professionals.

What changed—and why it matters

Skills Upgrading

100 % of front-line staff
finished first-wave

stepped-care training,
ensuring every touchpoint
feels seamless.

Meaningful Research,
Meaningful Change

A student-led environmental
scan of caregiver &
lived-experience programs
flagged three national gaps—
early-stage support, culturally
safe peer spaces, accessible CBT
tools. Findings now drive the
designing of all of our
programming.

New Ways to Track

Six core programs
adopted new
outcome-tracking tools so
we can finally quantify
gains in coping skills,
daily-living confidence,
and family functioning.
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Behind every program metric lies a person navigating the peaks and valleys of serious mental

illness—often hand-in-hand with a caregiver. In these stories, you'll meet caregivers who found
language and community through Strengthening Families Together, and individuals who turned
crisis into momentum inside our new solution-focused CBT blocks. Their words remind us why
IAM redesigned services this year: to make sure no one is bounced between silos and everyone
has a clear, compassionate path forward.

, When Heather’s brother Marco relapsed, she was overwhelmed by
Heather’'s StOI‘Y =~ jargon and wait-lists. Strengthening Families Together gave her

A Caregiver Finds rlain-language explanations, a community of peers, and the
confidence to speak up during clinical appointments. “I stopped

Language feeling like a bystander in Marco’s life,” she says.
' —
After three ER admissions in six months, Omar joined our new Omar’s Journey
solution-focused CBT blocks. Over six sessions he learned From Emergency

grounding skills, set micro-goals, and mapped early-warning signs

with his support circle. Six months later, Omar has held part-time Visits to Sustainable

work for 14 consecutive weeks. Routines

By The Numbers

240+ 1465+ 100+

Caregivers Counselling _I:rofeszlonals
Contacts raine

Engaged Means fewer More workplace

86 % report “greater bounce-backs to professionals

confidence hospital—37% of understand how to

TEIIgRIEg s participants reduced manage complex and

system SR A UGG serious mental health

in the workplace



Innovation at IAM begins with a single question: “What practical tool or proof-point
would change a life today—and the system tomorrow?” In 2024-25 that question
drove every prototype, partnership and paper. Here are some of the successes we
had as an organization.

Your Toolkit Evolves

500 print copies have been produced and
are ready for distribution to individuals,
community partners nationwide. The
completed digital companion is ready for
launch on the IAM website, giving these
groups real-time access to updates and
resources.

Beginner’s Guide to CBT

Feedback has confirmed the need for this
resource, and we’'ve begun planning its full
development to accompany Your Toolkit.
This resource will be co-written with
individuals, caregivers, and frontline workers |
to ensure clear, accessible language and |
practical usability. '-

Evidence That Sticks

e 2 peer-reviewed papers on caregiver
experience reached 2,105 readers,
spotlighting gaps in care-coordination
and cultural safety.

e Ongoing research partnership with
Ottawa Hospital looking at disparities in
end of life care for people living with
schizophrenia.

e Innovation Prize Challenge seeded three
external projects—from Al-enabled
overdose prediction to digital
phenotyping in first-episode psychosis.

Evaluation culture 2.0

Six flagship programs now capture baseline
and follow-up data on coping confidence,
daily-living skills, and caregiver burden—
closing the loop between design and
impact.
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Policy shifts begin with lived-experience voices, sharpened by evidence. In 2024-25,
IAM’s advocacy team proved that formula again. From briefing Ontario’s Assistant
Deputy Minister on Your Toolkit to convening a cross-sector Pharma Round Table, IAM
amplified real-world stories until they landed in policy memos and budget lines.

Medication access wins

IAM’s lived-experience submissions
helped secure Health Canada
approval of Vraylar (cariprazine)
and the two-month Abilify
(aripiprazole long-acting injectable)
—offering new stability options for
people with complex mental iliness.

National Caregiving Strategy

We sat on the Champions Table
shaping Canaddad’s first-ever
five-pillar roadmap for the nation’s
8 million unpaid caregivers. The
strategy now moves to
implementation—and IAM will
watchdog progress on respite
funding and income supports.

Policy in action

e Briefed Ontario’s Assistant
Deputy Minister of Mental Health
& Addictions on Your Toolkit as a
potential province-wide
resource.

e Co-authored submissions on
correctional-system reforms to
improve mental-health access
for incarcerated populations.

e Convened a Pharma Round
Table linking researchers,
regulators, and lived-experience
experts to accelerate
patient-centred trials.

Next targets

Push for national standards on
stepped care, embed caregiver
metrics in provincial reporting, and
expand drug-coverage formularies
for novel antipsychotics.
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Sun-splashed fairways, heartfelt stories at every tee box, and a record tally on the
leaderboard for our 12th Annual Hole Out for Hope tournament once again proved
that a day of golf can change lives. Over 140 golfers came together at Mill Run Golf
Club and raised more than $93,000 for IAM’s programs. That pushes the event's
lifetime contribution past an extraordinary $940,000.

This tradition began more than two decades ago when friends Fred Howe and Craig
Sindrey—bonded by a love of golf and personal ties to complex mental illness—
decided to turn a single charity round into lasting impact. Their vision has grown into
one of IAM’s signature fund-raisers, attracting a devoted circle of players,
volunteers, and business supporters year after year.

Thank-you to our 2024 sponsors whose generosity kept
every drive and putt purposeful:

Hudson Technology ¢ EXP « Stendel Foundation « Braestone Family Wealth « Cleaning
Facility Services « York Curling Club « Parker Pad « Citipark Inc « WillowWood School «
Mill Run Golf Club « RBC Group Advantage « Equitable Life « Shendy’s Swim School «
RE/MAX « Toppings Canada « Golf Away Tours « Edward Jones
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To every walker, jogger, and personal-best-chaser who pulled on an IAM bib this year
—thank you.

Together, 16 passionate supporters doubled last year’s roster and turned kilometres
into care, raising more than $5,500 for our programs. You ran for loved ones in
recovery, for families still waiting on answers, and for everyone who deserves
compassionate, stepped-care support.

Your fundraising pages lit up with encouraging notes donations and optimism.
Most important, your strides carried our mission onto Toronto’s streets, sparking
conversations with spectators and fellow runners about IAM helping us further
share the work we do.

“This 5 K reminded me that our battles aren’t fought in isolation. IAM’s work is vital,
and it’s our community that powers it.” — Heather, 5 K finisher

“My son Ravi, in recovery from schizophrenia, and | walked together for IAM’s
critical work. Thanks to all our supporters.” — Mike, marathon walker

Your effort funds counselling sessions, caregiver workshops, and innovations like Your
Toolkit—practical resources that change daily life for people facing serious and
complex mental illness.

Whether you sprinted, paced, or strolled, every step moved someone closer to hope.
We can't wait to cheer you on again next year. Until then, know that your miles
matter and your impact is already felt in homes and communities across Canada.
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Investment Incomes
$55,378

Donations
$348,912

Bequest Donations

Government Grants $21,353
$641,562
Events
$102,067
Gaming
$108,172

Fees $ Services
$16,129

Corporations and Foundations
$379,250
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Babak Abadi

Mary T. Alberti
Eduardo Alzamora
Neil Anderson

Ethel Archard
Suzanne Archie
Roza Aronovitch
Tiina BAILEY
Eleanor Baker

Anna Barnwell

Eric Baron

Karl Bauernfreund
Beth Beattie
Jonathan Behar
Alexandr Bezverbnyy
Andrée Bichon
Jesse Bigelow
Martha Billes

Linda Boshan

Sue |. Brown

John R. Brown

Rae Buchan
Katerina Bulat
Carol Ann Burgmann
Wayne Burtnyk
Robert William Busch
Mike H. Butler
Margaret Butler
Henry Byres
Mauricio Cacho
Glen S. Campbell
Joao-Carlos Campos
Marolyn Chamberlin
Karen Charters
Peter Chauvin

Harry Christakis
Claudio Cicuta
Cody Cleaver
Brenda Clement
Valerie J. Coffey
Russ Cole

Nicolas Colicchio
Connie Corbierre
Randy Craig

Olga Crimi

Allison Cross

Jason Crowder
Bruce Cummins
Rob Cunningham

David Cunningham
Lorne Curry

Mary F. Damaren
Marilyn Davies
Don Dawson

Shanika De Alwis Ward

Ashley De Souza
Jenifer Dean
Mike denney
Don Denning
Paul Devitt
Domenic Di Nardo
Yun Diao

John Dimos

Joe Dotto

Terry Doyle
Stephen Dunn
Neil Duxbury
Rick Dymon
Mathew Edwards
Peter Ellis

Bruce Etherington
Sherry Evershed
Joan Fennelly
Judith M. Fink
Janice Fish

Sean Foley
Laura Forbes
Tim Franklin
Mary French
Oreste Frisina
Denise Fujiwara
Rick Gardiner
David Gardner
Darren Gerson
Mitchell Gibbons
Shawn Gibson
Lisa Gillespie
Sandra Goldberg
Renee Goldlist
lan Gough

Jack Gould

Irvin I. Graham
Bob Green
Beatrice Guttman

Whitney Hammond

Rob R. Harling
Les Hart

Doug Haslam
Douglas Haslam

Gerry Hawkins
Sean Hazell

Ted Hellyer

Omar Hesham
Michael Hilborn
Alison Himel
Catherine Hirst
Jim Hoogkamp
Chris Hossein
Bridget Hough
Ron J. Houston
Fred Howe
Robert Hsu
Kil-Moon Huh
Grace Hung
Sophie Hwang
Gerald Hynes
John lacono

Terri Johns

Sheryl Johnston
Ron Judge
George Kakarelis
June R. Kelly
Prisca Kenel

Alan Keskikyla
Patrick Kniss
Mark Koczij

Rona Kosansky
Ed Kucab

Richard Lam

Dino Langis

Aggie Latiok

Paul Lawrence
Allan R. Leal

Bob Leech

Eileen Lennon
Sylvie Levesque-Shin
Anneli Lewin

Kyle Little

Karen L. Lochhead
Peter Lukasiewicz
Linda MacDonald
Alvin J. MacDonald
lan MacLellan
Judy MacLellan
Jacqueline Madill
Ted Magtanong
Joanne Maguire
Gianna Manzerolle
Joan Martin Saarinen

Rick Matheson
Martin B B. Mauer
Stephen McCammon
Linda McConnell
Iryna McCorquodale
Nola E. McDonald
Kate Mckellar

Kate H. McKellar
Frances J. McLean
Carol Mendes
Costas Menegakis
Samantha Mercanti
Joseph Mercanti
Alan Meschino
Glen Meschino
Ryan Metcalfe
Kirby Miller
George Montague
Adriana Monti

Bob Moore

John Morrison
Penny C. Mortley
Nancy Muir
William Mulholland
Michael Mund
Heather & Reed Munsie
Bruce Myers

Brent Myers

Pentti Myyry

Travis Neuman
Claire Nicholson
Sarina Noble

Leslie J. O'Reilly

Paul Paletta

Janis Parker

Susan Passmore
Martin Perry

John F. Petch

Steve Phinnemore
Robert H. Pick
Selina Pitlewski
Mark Platteel
Jennifer Plumb
Krystyna Poblocka
Anton Polak

Penny Pollack

Mary J. Possmayer
Diane E. Pratt

Carole Prest
Madhuri Ramakrishnan
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Ross Rennie

Marie Rhodes
Joseph Richardson
Mary-Lou Roder
Carrie Rose

Roslyn Rotin

Don H. Rousell
Michael V. Sanchioni
Michael K. Sarin
Ravi K. Sarin
Kimball Sarin

Saye Sathiyakumar
B. R. Schembri
Jennifer Schroeder
Thomas Sehn

Mathan Selvendarakumaran

Matt Sherban

Don W. Shimizu
Van and Sonia Shron
Melissa Shute
Craig J. Sindrey
Todd Sindrey
David M. Skelly
Margaret H. Skladany
Anna K. Skorzewska
Christopher Smith
Doug Smith
Marian Smithies
Jeanette Soo

M. Spehar

Charles Spelay
Jess Stansfield
Melanie Stansfield
Donna Stechey
Brian Stendel
Michelle Stranges
Robert Stuart
Cheryl H. Subject
Marina E. Sue-Ping
Brian Surgenor
Peter sutherland
Bill Sutton
Catherine Syed
Gabor Szirmak
Dave Taylor
Richard Taylor
Rayvin Tolibas
Andy Tonkin

John Tsertos
Richard Vajda

Richard S. Van Dine
Don Van Herk

Erick Vandeweghe
J R Brian Villeneuve
Wayne Visser
Matthew Vokey
Oliver Vrzovski
Carol Walker
Wayne WALlters
Ken Warden

David Warren
Ralph Watters

A C C. Weiss
James Wenske
Doug White
Carolyn Williams
Dave Wilson

Tina Woodside-Shaw
Laurice Woollings

$1,000-$4,999

Frank Ammirato
Donald D. Banks
Ronald Beaubien
Aline A. Belzile
Irina Bezverbnaya
Tim Bowman
Christopher Damaren
Marco Dell'Anno
David Evans

John Friedrichsen
Frank Giorgio
Heather Haslam
Michael Herman
Patrick Horgan
Brigid Kaschuk
John J. Kollar
Judy A. Kovacs
Mark Lee

Alan Lieff

Joyce McMurray
Cal Millar

John Oakes

David Ruston
Marilyn E. Sarin
Jason Shron
Diane Sinhuber
JiIm Somerville
Ron Stansfield
Glen Taylor

Dena Tenenhouse

$10,000-$19,999

Susan Bigelow
Douglas Goold

$25,000+
Marie Day Laufer
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Toppings Canada

Bracebridge Barrel House

2345507 Ontario Inc.

The Ingalls Family Trust

Bell Canada

David Howell Professional Corporation
Remax All Stars Realty Inc.
Schizophrenia Society of York
Shendy's Swim School Inc.

Equitable Life Insurance Company of Canada
Golf Away Tours

Edward Jones

Mt

RBC Group Advantage

Curry Group Benefit Solutions
Patrick & Myra Sloan Charitable Gift Fund
2114536 Ontario Inc

SJ Cutler PC

Lougheed's Limited

Woodman Machine Products Ltd

PC Financial

CAMH/ANI and PRT Group

Hamilton Police Service CIT Officers
ConocoPhillips Corporation

Sun Life Financial

$1,000-$9,999

Hudson Technology Corp

A.\W.B. Charitable Foundation

EXP Services Inc

Aki Latvala Foundation

Ontario Charitable Gaming Association
Friedrichsen Cooper Family Fund
Doctors Lions Charitable Trust

Estate of Garnet Starr Corlett Parker

Almat Pharmachem Inc.

The Lealand Foundation

The Mel and Pamela Himel Family Foundation
Mills Run Golf Club

Ottawa Community Foundation

WillowWood School Inc. Athletic Fund Account
Profile Wine Group

Estate of Marion June Ferris Elver

United Way East Ontario Charities Aid Foundation Canada
York Curling Club . WillowWood School
Estate of Florence Patricia McEachern Thomas, Large and Singer Inc.
Toronto Foundation The Kit Skelly Foundation
Lundbeck Cap?da Inc. Filomena Frisina Professional Corporation
Cleaning Facility Services Inc Citipark Inc.
Braestone Family Wealth , The Lions Club of Weston Inc
Peter & Catherine Singer Foundation Picao Trust
Hudson Technology Corp. Forest Hill Lions Club
$10,000-$25,000 $50,000+

Boehringer Ingelheim (Can) Inc
Bell Canada

Bausch Health

Estate of Doreen Helen Hutton
T.R Meighen Family Foundation

Government Funders

Ontario Health
Ontario Health Toronto
Ontario Health West

Halton Healthcare Services

Federated Health Charities Corporation
The Tom and Ruth Kritsch Family
Foundation

Echo Foundation

The Sam and Roma Mercanti Foundation
Johnson & Johnson Canada (formerly
Janssen Inc.)

Otsuka Canada Pharmaceutical Inc.



We thank you for your
continued support and
commitment

Our Contact Information:

Ry 1(800) 449-6367 or 416 449 6830

@

95 King St E Suite 300, Toronto, ON M5C 1G4

o https://www.iamentalhealth.ca/



